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Section 1 - Constitution of the Association of Freemen of England and Wales
The Constitution was written in 1968 at the formation of the Freemen of England.


It was re-drawn in 1976, and adopted in 1978.


It was amended in 1983.


It was adopted in 1985 to include amendments proposed and agreed in principle in 1980, 1981, and 1983.


Further amendments were made in 1987 to appoint Officers
as Trustees, and again in 1988 to include the Membership Secretary as an Officer.


It was amended in 1992 to incorporate Freemen in Wales, and also to acknowledge the post of Immediate Past President as an Officer.


The office of Vice President was approved and added in 1996.


In 2005 the Presidential term of office was reduced from three to two years.

It was amended in 2008 to clarify the two categories of Officer, to remove a rule contradiction, and to make meaningful a complex sentence.

Following a long term review, overall major amendments were introduced in 2011, to comprehensively qualify the Association’s aims, membership criteria, and administration.


Rule 10b – Officers – was amended in 2012 to remove an ambiguity. 
1) NAME
The Association is comprised of the Gilds of Freemen throughout England and Wales, and shall be titled “Freemen of England and Wales” or F.E.W.

2) OBJECTS
      i)   The objects of the “Freemen of England and Wales” are:- To advance 

public education in, and promote research into, the history and legal customs of the ancient towns of England and Wales with relation to the legal institution of the Freedom. To publish the useful results of such research.

      ii)  And in the furtherance of this object to provide advice and information 

concerning the legal institution of the Freedom within each of those several places in England and Wales where that institution is to be found.  

To take necessary action to protect and maintain the legal institution of the Freedom when threatened by statute or other interventions.  

The Association is non-political and non-religious in nature, and is not a lobbying platform for any matters disassociated to the Freedom.

3) ALTERATIONS TO THE CONSTITUTION 

Alterations to this constitution must receive the assent of a minimum of two-thirds of the members eligible to vote by Poll at an Annual General Meeting or a Special General Meeting, following approval by the same margin at the preceding Court Meeting. A resolution for the alteration of the constitution must be received by the Secretary of the Association at least 31 days before the meeting at which the resolution is to be brought forward. At least 21 days notice of such a meeting must be given by the Secretary, and must enclose notice of the alteration proposed. No alteration made to clauses 2 (Objects) and 15 (Dissolution) which would have the effect of causing the Association to cease to be a charity at law, shall be implemented until the written approval of the Charity Commissioners has been obtained.

4) MEMBERSHIP
Full Membership of the Association shall consist of:- 

i)   Member Guilds.

ii)  Individual Members.

i) The term “Member Guild” shall mean the organised body of Freemen representing the town or city where those Freemen are listed on the Burgess Roll, and/or where such bodies exist, the individual Guild Companies that collectively combine the Freemen of the Burgess Roll.
ii) The term “Individual Member” shall mean a person who either:-

a)  Has had his/her claim to be admitted a Freeman of their town/city established and his/her name entered on the Roll of Freemen/Burgess Roll in accordance with Section 248(3) of the Local Government Act 1972.

or:-      b) Is a Freeman admitted according to the law and custom of                                    the City of London.

5) ASSOCIATE MEMBERSHIP
Associate membership shall be open to:-

i) Persons upon whom the Honorary Freedom of a place has been conferred.

ii) Persons who although not Freemen under 4.ii(a) are interested or concerned in Freemen’s affairs for professional, legal, social or historical reasons.

iii) Customary freeholders or tenants of manorial boroughs.

iv) Non-Freemen bodies, groups, or organizations; ie: comprised of members who are not Freemen as under 4.ii(a) whose aims are sympathetic to those of F.E.W., and who fully support the objectives of F.E.W. Such bodies must operate under a recognized constitution that governs their activities.   

Associate members may attend, and with the permission of the Chairman, speak, but shall not vote at a general meeting.

6) CORPORATE MEMBERSHIP
Freemen, (other than Individual Members), who are members of a subscribing Guild, shall be known as Corporate Members. They will not have any of the rights or liabilities of subscribing members of the Association, but will be permitted to purchase and display F.E.W. regalia.

7) HONORARY MEMBERSHIP
The Association may admit as Honorary Members persons who have rendered distinguished service to the Association. They will have the same rights as Associate Members. Admission must be by unanimous agreement of a Court Meeting.

8) REGALIA
All members shall be entitled to purchase and display the regalia of F.E.W.

9) CANCELLATION OF MEMBERSHIP

Member Guilds and Individual Members, (including Associates), whose subscriptions remain unpaid for 12 months after falling due shall have their membership cancelled. They may be re-admitted with the full agreement of the Court, on such terms as the Court decides. Any member whose conduct is considered damaging to the reputation or well-being of the Association may be dismissed from the Association by the full agreement of the Court, subject to the right of reply. Any such dismissal to be final and immutable.

10)  OFFICERS
a)   There shall be two categories of Officer.

i) Executive Officer, and

ii) Warden
i) Executive Officers

The Executive Officers of the Association shall be the President, the Deputy President, the Vice President, the Immediate Past President, the Honorary Secretary, the Honorary Treasurer, the Honorary Membership Secretary, the Honorary Archivist, the Honorary Editor, and the Officer Without Portfolio. The President, on retiring at the conclusion of his/her term in office, will remain an Officer of the Association with the title of Immediate Past President (which title he/she will retain until replaced by a new Immediate Past President, and at which time he/she will also cease to be an Officer).



ii)  Wardens

Wardens will be appointed by the Vice President with the approval of the Court or AGM. Their titles and responsibilities shall be fixed by the Court.

b) With the exception of the President who, following election at an Annual  

General Meeting, shall serve in office for a term of two years, and also the Immediate Past President, all other Executive Officers shall be elected annually at the Annual General Meeting, and shall hold office until the next Annual General Meeting after their appointment. In the case of death or resignation of the President or any other Executive Officer, the Court shall have the power to fill the vacancy so caused until the next Annual General Meeting. Officers shall hold office as individuals, and not as representatives of their Guilds, but may also act as such representatives.  One person may hold more than one office. The duties of officers shall be as allocated by the Court, which may appoint additional officers if required, following approval at an Annual General Meeting.

Any nominee for the office of President, Deputy President or Vice President, must have served as an Executive Officer of the Association for a minimum of one year within the preceding four years immediately prior to the nomination, and any nominee for other executive office must have senior officer experience within their own Gild, or, if no such gild exists, must satisfactorily demonstrate evidence of administrative experience.

11)  THE COURT
The Court shall consist of the representatives of each Member Guild and shall be responsible for the regulation of the affairs of the Association. The Court shall have the power to appoint a sub-committee consisting of two or more Court members to investigate any appropriate matter, provided that its’ findings are reported back to the next Court, with no unauthorised actions being taken.

12)  FINANCE
a)  The property and monies of the Association shall be under the control of the Court, to whom the Executive shall be responsible. Subscriptions shall be payable in advance on such date or individual dates as may from time to time be directed by the Court. The rates of subscriptions shall also be fixed from time to time by the Court. Owing to the great disparity between circumstances and financial resources of members, the Court may authorise variations of subscriptions in particular cases.

b) The Court, alone, may authorise expenditure of the Association’s funds upon or in connection with any of the objects of the Association. The Court shall arrange an annual audit of the accounts, books and vouchers of the Association and the Auditor’s report shall be submitted at the following Annual General Meeting.

13)  MEETINGS
a)   Annual General Meetings shall be held in the month of September or October, due notice of which shall be given by mail to each member not less than 60 days before the date fixed for the meeting.  

b) Court Meetings shall be held in March, and (if desired) June, at a time and place to be decided by the Court. A quorum of 10% of Member Gilds must be present to validate any voting.

c)   Executive Meetings shall be held immediately before each Court or Annual General Meeting, at a time and place to be decided by the Executive and Court. Additional meetings shall be held as deemed necessary by the Executive. A quorum of five officers is required for any voting to be validated. 

d)   Wardens’ Meetings shall be held at least twice annually as deemed necessary by the Vice President, at times and venues to be agreed.

e) The minutes of AGM and Court Meetings shall be reported in the Journal 

immediately following the date of each meeting. In the event that this time-

scale is considered insufficient at any time, such minutes shall be provided by mail to each court member as soon as possible following the meeting.

f) Special Court or General Meetings may be called under exceptional 

circumstances by unanimous consent of the Executive.

14)  VOTING

a) Court.

Member Guilds may send to Court Meetings what representatives they desire, (including professional advisors to speak on their behalf), but only one representative may vote. Only items previously included in a Court Meeting agenda notification shall be subject to voting. Each Member Guild shall have one vote and voting shall be by a show of official voting cards only. Votes by mail are accepted, but proxy votes are not permitted. To be carried, either for or against, decisions must be supported by a simple majority of all Member Guilds, unless for Constitutional changes, which require a two thirds majority.

b) Annual General Meeting.

Individual Members shall have one vote each, validated by showing their official membership card, and the representative of each Member Guild shall have one vote for each full Freeman member of his/her Guild subject to a maximum of 1,000, and barring any duplication of members. In the event of uncertainty or dispute as to the number of Freemen in a Guild, said number is to be determined by such evidence as may be provided and considered fair and just by the invigilator nominated by the meeting. Votes by mail are accepted, but proxy votes are not permitted.

To avoid said duplication, the following will apply:-

       i)  Guild Company Members, if also covered by a Member Guild for their   

town/city, will either, (at their discretion), vote through their town/city Guild or their company Guild. In the event of only some of the individual companies wishing to cast votes for their members, the number of those votes cast will be deducted from the total registered for the town/city gild.
ii)
Individual Members voting shall reduce the total count for their Guild by their equivalent numbers.

c) AGM Vote Counting
AGM vote counting will be undertaken by three nominees from the host Guild under the control of an appointed invigilator. Total results for and against will be published, but all voting material will be held in the archives for a minimum of four years in case of query.

d) Voting Results. 

For a vote to be carried, for or against, a clear two thirds majority of votes cast must be achieved, supported by a simple majority of all Member Guilds.
15)  DISSOLUTION

If the Court by a simple majority decides at any time that on the grounds of expense or otherwise it is necessary or advisable to dissolve the Association, it shall call a meeting of all members of the Association who have the power to vote of which meeting not less than 21 days notice, (stating the terms of the resolution to be proposed), shall be given. If such decision shall be confirmed by a simple (two-thirds) majority of those present and voting at such meeting the Court shall have the power to dispose of any assets held by or on behalf of the Association in manner hereinafter provided. Any assets remaining after the satisfaction of any proper debts and liabilities shall be given or transferred to other charitable institution or institutions having objects similar to the objects of the Association as the Court may determine.

Notes on the Constitution

The number of Wardens, with their respective titles and responsibilities fixed by the Court, are as follows:-

(See pages * and ** to ** inclusive)

The rates of subscription fixed by the Court, and approved by an AGM, are as follows:-

Individuals

Minimum £10.00 (payment under Gift Aid is encouraged)

Guild


1 to 50 members

£15.00




51 to 150 members

£30.00




151 to 500 members
£60.00




501 plus members

£85.00

The following person has been elected Honorary Member;-

Details







Date of A.G.M. elected

Mrs. L Golding MP






23rd September 1989

6 Lancaster Avenue

Newcastle under Lyme

Staffordshire

ST5 8ET

The following persons have been elected Life Members;-

Details







Date of A.G.M. elected

Harry Ward, Founder President (Deceased)


19th September 1992

Col J F Kenyon OBE MC, Past President (Deceased)

19th September 1992

Charles Sparrow QC, Hon Counsellor (Deceased)

23rd September 1995

Elsie Pate, Former Assistant Hon Newsletter Editor

Section 2 – Officers of the Association
Patron



The Right Honourable Earl Bathurst
Cirencester Park,

Gloucestershire, GL7 2BU

President       

Ronald Leek

Richmond House,

Beech Close,

Oversley Green,

Alcester,

Warwickshire, B49 6PP      

01789 762574
ronleek724@btinternet.com
Deputy President

Capt. J. Evans 
Makore,
Northburn View.
Eyemouth, TD14 5BG 


018907 50701 captjamesevans@gmail.com
Vice President

Stephen P. White

11 Manor Avenue,

Great Grimsby,

North East Lincolnshire, DN32 0QR   
01472 329847 stevewhite.grimsby.nel@ntlworld.com
Immediate Past President 
Gordon Varndell        

3 Bridge Road,

Bishopthorpe,

York, YO23 2RR                 

01904 701286 gordon.v.44@outlook.com
Hon Secretary

Nick Johnson

37 Stanhope Gardens,
Ilford,

Essex, IG13LQ     



02085 545326

fidibelle@aol.com
Hon Treasurer

Stephen P. White

11 Manor Avenue,

Great Grimsby,

North East Lincolnshire, DN32 0QR   
01472 329847 stevewhite.grimsby.nel@ntlworld.com
Membership Secretary
Eileen Forth

88 Whitethorn Close,

Huntington,

York, YO3 9EU          


01904 638361   gordon.v.44@outlook.com
Hon Archivist


Alan Fallows

3 Holborn Drive,
London Road,
Shrewsbury,      





Shropshire, SY2 6SL

01743 358495 (h)

 








07870534772 (m)
alan.fallows@talktalk.net
Hon Editor 


Tom Gibson

79 Tang Hall Lane.
York, YO31 0SZ                  

01904 423153                thomasg624@aol.com
Officer Without Portfolio
Alan Shelley
Wycken End,
16 Bournside Road,
Cheltenham,
Gloucestershire, GL51 3AH  

01242 515739   alan.shelley@ymail.com
Section 3 – Wardens of the Association

The North East

Stephen Healy

43 Greenlee Drive,
Dalesford Green,

Little Benton,

Newcastle upon Tyne, NE7 7GA   0191 2159356      stephen.healy@tesco.net
The North


Colin Hardcastle

19 Holt Dale Road,

Leeds, 

West Yorkshire, LS16 7RN        
01132 670409 (h)   07847204318 (m)
colinhardcastle@outlook.com
The North West

Denise Laver
 



51 Appleton Road,




Hale,

Altrincham,

Cheshire, WA15 9LP

07966 449497
altrinchamcourtleet@gmail.com
The North Midlands

John Edwards

 



5 Oak Close,

Church Eaton,
Stafford, ST20 0AQ 

01785 823067
john@staffordfreemen.org.uk
The South Midlands

Derek Austin  

1 Yarrow Close,

Rugby,

Warwickshire, CV23  0TU 

 01788 547145 4derekaustin@mypostoffice.co.uk
The West


Howard Crapper

The Mount,
Hinton Parva,
Swindon,

Wiltshire, SN4 0DH        

01793 791171 howardcrapper@supanet.com
Wales



Roy Folland
Winchcombe,
St Thomas Green,
Haverfordwest,
Pembrokeshire, SA61 1QW 
01437 763821
jarfolland@hotmail.com
The East


Valerie J. Pettifer




66 Beechwood Avenue,




Melbourn,

Royston,

Hertfordshire, SG8 6BW

01763 220430





val.pettifer@icloud.com
London & South East 
Nick Johnson

37 Stanhope Gardens,
Ilford,

Essex, IG13LQ     


02085 545326

fidibelle@aol.com
The South West

Martin Hanks

Fairview Cottage,
Shop,
Bude,

Cornwall, EX23 9SG

01288 331480 oxonserve@btinternet.com
Section 4 - Duties of Officers

President

1. Take the chair at A.G.M. and Court Meetings.

2. Promote the Aims and Objectives of the Association.

3. Approve the Agendas for A.G.M. and Court Meetings.

4. Approve arrangements made by Host Guilds for A.G.M.’s.

5. Approve draft Newsletter/Journal and any additional content carried.

6. Liaise with the Hon Counsellor on all matters in which Guilds seek the Counsellor’s advice.

7. Liaise with Parliamentary Agent, Privy Council and the Department of the Environment on any matters as appropriate.

8. Arrange Officer’s Meetings prior to A.G.M. and Court Meetings and any other time that such a meeting is deemed necessary.

9. Present a report on the President’s activities to the A.G.M. and Court Meeting.
Deputy President

1. To deputise for the President as and when necessary

2. To further the Aims and Objectives of the Association.

3. To prepare and give a vote of thanks to the Host Guild and Civic Dignitaries at the A.G.M. weekend.

4. To take responsibility for the activities of the Hon Secretary, Hon Membership Secretary and Hon Treasurer, and advise the President of important matters.

5. Present a report on the Deputy President’s activities to the A.G.M. and Court Meeting.
Vice President

1. To arrange and chair Warden’s Meetings.

2. To find Wardens for vacant territories.

3. To take responsibility for the activities of the Wardens, Hon (Newsletter) Editor and Hon Archivist, and advise the President of important matters.

4. Present a report on the Deputy President’s activities to the A.G.M. and Court Meeting.
Honorary Secretary

1. Prepare and arrange distribution of Agendas for A.G.M.’s and Court Meetings, together with any special statement/documents relevant to a particular item.

2. Prepare and arrange distribution of Minutes of A.G.M.’s and Court Meetings.

3. Prepare and arrange distribution of Notes, Reports etc. on the Informal Discussion at the A.G.M. and any other specific topics.

4. Day to day administration of the affairs of the Association.

5. Report to the A.G.M. and Court on any interesting developments concerning Freemen’s affairs.

6. Generally apprise the President of any matters arising day to day.

7. Present a report on the Hon Secretary’s activities to the A.G.M. and Court Meeting.
Honorary Membership Secretary

1. Maintain good and efficient communications with Guild and Individual Membership.

2. Maintain up-to-date records of all F.E.W. Members, (Guild and Individual), and record their subscription payments.

3. Issue notices to Guild Members when their subscriptions are due.

4. Follow up for non-payment of subscriptions from Guilds and Individual Members.

5. Acknowledge applications from new Members and enter their details into the F.E.W. records.

6. Notify, periodically, names and addresses of New Members, changes of addresses of Existing Members, deaths and resignations, to the President, Hon Treasurer, Hon (Newsletter) Editor and the distributor of the F.E.W. Newsletter/Journal.

7. Ensure good communications with the Hon Treasurer and advise him/her of all banking of subscriptions and other receipts.

8. Maintain stocks of all memberships goods, (i.e. Ties, Badges, etc.), and ensure that members receive goods that they have ordered in reasonable time.

9. Present a Membership Report to the A.G.M. and Court Meeting.
Honorary Treasurer

1. Remit all cash and cheques to the Association Bank Account as and when necessary and ensure that no large amounts are held on a day-to-day basis.

2. Draw cheques in payment of accounts for goods and services bought and ensure that payments are made in reasonable time to take benefit of all available discounts.

3. Maintain cash books and record all receipts and payments in accordance with the requirements of the Auditor.

4. Communicate with the Inspector of Taxes (HMRC) and ensure that all claims for allowable tax under Deeds of Covenant/Gift Aid are available for inclusion in the year-end accounts.

5. Control all day-to-day moneys and ensure that the maximum benefit is derived by transfer of excessive daily balances, as and when prudent, to the Deposit Account or Investment Account with the Charities Official Investment Fund, (COIF), but not so stringently as to incur any unnecessary bank interest or service charges.

6. Communicate regularly with the Hon Membership Secretary to ensure that all subscriptions received by Standing Order are duly notified and recorded.

7. To communicate with The Chairman of Trustees and apprise him/her of any financial changes which should be communicated to the Charity Commission.
8. Prepare accounts at 31st December for presentation at the March Court Meeting, and Annual Accounts at 31st March for presentation, with all necessary reports, at the Annual General Meeting in September.
Honorary Archivist

1. Receive, index and store correspondence, documents, printed papers and books concerning Freemen’s affairs.

2. Make, and from time to time, issue notes, comparisons and monographs on Freemen’s affairs, based on the Archives.

3. Make, and periodically promulgate, lists of holdings in the Archives.

4. Upon request, provide and advise whenever possible, information from the Archives relating to matters and questions on Freemen’s affairs.

5. Present a report on the Hon Archivist’s activities to the A.G.M. and Court Meeting.
Honorary (Newsletter) Editor

1. Edit material received from Guilds concerning their activities, problems and history.

2. Edit random material received from a variety of sources, both home and abroad, including publications and organisations of interest to the Freemen, concerning the Freedom and Freemen’s affairs.

3. Include in the Newsletter/Journal, as written contributions from the President, Hon Secretary and other Officers as and when required.

4. Assemble all material in accordance with the established and accepted format and forward the proof to the President or, in his absence, the Deputy President in sufficient time to meet the publishers’ “deadline”.

5. Ensure that the publisher is informed of all “mailing changes”, and that the necessary material is in his hands by the 9th day of the month in which the Court has directed that the Newsletter/Journal will be circulated.

6. Present a report on the Hon Editor’s activities to the A.G.M. and Court Meeting.

Officer Without Portfolio

1. To undertake any specific/discrete piece of work or project as directed by the President or the Court.

2. To act under his/her own initiative to investigate and legislation, or proposed legislation, which may have an effect on Freemen’s rights or general affairs.

3. To prepare articles for publication following any such investigation for the benefit of all Freemen.

4. To liaise with the Hon Archivist in any undertakings in order to avoid error or duplication.

5. Present a report on the Officer Without Portfolio’s activities to the A.G.M. and Court Meeting.
Chairman of Custodian Trustees

1. To call and chair a meeting of Trustees as and when required.

2. To communicate with the Charity Commission and make Annual Returns as required, and to advise them of any changes to the Constitution and to seek their approval.

3. To apprise the President of any changes instituted by the Charity Commission.

4. To jointly approve the Annual Report and Accounts and authorise for distribution.

Custodian Trustees

The principle duty of the Custodian Trustees of F.E.W. is for their Chairman to sign off the Annual Report and Accounts.
Their secondary purpose is to oversee the administration of the Association. In this they have no actual powers, but can advise the President, Executive, or the A.G.M. of any breaches of the Constitution or purposes of the Association which they consider may have occurred.

The President may invite Custodian Trustees to attend meetings of the Executive. They may speak with the permission of the President but have no vote in Executive Meetings.

Meetings of the Custodian Trustees will not take place on a regular timescale. A meeting shall be called by the Chairman of the Custodial Trustees at the request of any Trustee who considers that there has been a breach of the Constitution or purposes of the Association. At such a meeting a note taker will be appointed from within the Trustees attending. Any decision of the Trustees must be conveyed to the President of F.E.W. If the Trustees consider appropriate action has not been taken by the President they may raise the matter at the following A.G.M. of F.E.W.
Area Wardens

1. Encourage admission to the Freedom in towns and cities where it exists.

2. Encourage Freemen to join their Guild where one exists.

3. Encourage the formation, or revival, of Guilds in towns and cities where Freemen exist but are not organized.

4. Recruit Guilds and Individual Freemen to membership of F.E.W.

5. Update information on Freemen, their history, customs and property within their areas of responsibility.

6. Encourage Freemen to regard their Freedom as a highly valued and esteemed privilege, to be worthy citizens loyal to the Monarchy, their country and their place of origin.

7. Encourage Freemen to communicate and co-operate as frequently as possible with Freemen in other towns and cities.

8. Encourage academic historians, local historians and archivists in exhaustive studies of the origin, history, law and customs of places where Freemen are, or have been, admitted.

9. Encourage publicity of Freemen and Freemen’s activities in local press, tourist information leaflets, local guides and on public occasions.

10. Present a report on their activities, and the various activities within their area, to the A.G.M. and Court Meeting.

Section 5 – Officers of Member Guilds – alphabetical by Guild
Alcester Court Leet

Ronald Leek,

(See contact details for FEW President above)
www.alcestercourtleet.co.uk
Chamberlain’s Common Council & Freemen, Borough of Alnwick




Tom Matthison,





Park View Cottage,





Alnwick Moor,





Alnwick, NE66 2AH





01665 603030





jamesmattison@fastmail.fm
Altrincham Court Leet
Alan S. Laver, (Deputy Provost & Clerk to the Court)





51 Appleton Road,





Hale,





Altrincham,





Cheshire, WA15 9LP





07711 450221




altrinchamcourtleet@gmail.com
Freemen of the Borough of Berwick upon Tweed




Captain James Evans,





‘Makore’,




Northburn View,





Eyemouth,





Berwickshire, TD14 5BG





captjamesevans@gmail.com
www.freemenofberwick.org.uk
Beverley Pasture Masters
Sally Fraser.





5 Lavender Walk,





Beverley,





East Yorkshire, HU17 8WE





01482 882140





sally4@sally4.karoo.co.uk
Guild of Freemen of Bridgnorth
A.J. Head.

The Yews,

Turley Green,

Alveley.

Bridgenorth, WV15 6LS

01746 780345

janehead619@aol.com
www.bridgnorth-lists.co.uk/Lists/Burgess/
Freemen and Guilds of the City of Chester
Howard B Pate,

6 Tyndall Avenue,

Liverpool, L22 3YF

0151 920 8437
elsie@elsiepate.wanadoo.co.uk
www.freemenofchester.co.uk
Burgesses Guild of Chippenham
Marc Allum,

St Mary House,

15 St Mary Street,

Chippenham.

Wiltshire, SN15 3JN
01249 447478
marc@marcallum.co.uk
Resident Freemen of Colchester

Peter Nason,

3 Van Dyck Road,

Colchester, CO3 4QD
01206 570544
pnason@aol.com
City of Coventry Freemen’s Guild
Derek Austin,
(See details for FEW Warden for South Midlands above)

www.coventryfreemensguild.wordpress.com
The Free Iron Miners Guild of the Forest of Dean

Jonathon Wright,

"Briarbank",

Bridge Road,

Coleford,

Gloucestershire, GL16 8NE

01594 832535

jw@clearwellcaves.com
Freemen of the City of Derby

Mrs Kathleen Ann Dasilva,

83 Brisbane Road,

Mickleover,

Derby, DE3 9LR.

mrdizzydasilva@btinternet.com
The Freemen of Durham    J. Heslop,

250 Finchale Road,

Newton Hall,

Durham, DH1 5PR

01913868264 / 07792 655031

hezza@talktalk.net
www.durhamcityfreemen.org
Chartered Freemen and Women of the City of Gloucester

Andrew N Croose,

223 Bristol Road,

Gloucester, GL1 5TH
01452 386921/ 07989223230

andrew.croose@googlemail.com
www.gloucesterfreemenandwomen.co.uk
Enrolled Freemen of Grimsby                                                              

Peter Fearn,

Forrester Boyd,

26, St. Mary’s Gate,

Grimsby,

North East Lincolnshire, DN31 1LW

01472 350601

p.fearn@forrester-boyd.co.uk
www.enrolledfreemenofgrimsby.org/
Freemen of Hale

Ralph Mills,

23 Arklow Drive,

Hale Village,

Near Liverpool, L24 5RN
0151 4252782

freemenofhale@hotmail.co.uk
Gild Freemen of Haverfordwest
Paul Lucas,

c/o R.K.Lucas and Son,

The Tithe Exchange,

9 Victoria Place,

Haverfordwest, SA61 2JX
paul@rklucas.co.uk
Henley in Arden Court Leet and Court Baron
John Rutherford,

The Old Dairy,

Beaudesert Park,

Henley-in-Arden,

Warwickshire, B95 5QB 

01564795510     john.ruthers@talktalk.net
www.henley-in-arden.org/courtleet/index.html
Huntingdon Freemen and Widows of Freemen
Brian Bradshaw, President,

10 Greendale,

Stuckley Meadows,

Huntingdon,

Cambridgeshire,  PE29 6GA
www.huntingdonfreemen.org.uk
Gild of Freemen of the City of Leicester
ME Ayres,

31 Freeman Holt,

Old Church Street.

Aylestone.

Leicester, LE2 8NH

01162242353

mickayres31@virginmedia.com
www.leicesterfreemen.com
The City of Lincoln Freemen’s Gild
Tony Gadd,
45 Skellingthorpe Road,

Lincoln, LN6 7QT

01522 889855
ajgadd@live.com
www.lincolnfreemen.co.uk
Warden and Freemen of Malmesbury


Margaret Lamb,

1 Market Lane,

Malmesbury,

Wiltshire, SN16 9BQ

01666 825617

wardenandfreeman@btconnect.com
www.athelstanmuseum.org.uk/governance_warden_freemen.html
Town Freemen of Montgomery

Judith Barnes,

2 Rose Cottages,

Station Road,

Montgomery,

Powys, SY15 6QX

01686 668767

jbarnes.jb18@gmail.com

Trustees of the Newcastle under Lyme Burgesses Lands
Brian Simpson,
‘Glenworth’,

Grosvenor Gardens,

Newcastle under Lyme,

Staffordshire, ST5 1LP

01782 618772

raymason237@btinternet.com
Scriveners Company of Newcastle upon Tyne

A.G.Wright, Senior Steward,

Scriveners Company of Newcastle upon Tyne,
Easthill,

The Crescent,

Wylam,

Northumberland, NE41 8HU
01661 852721

grahamwright667@gmail.com
www.freemenofnewcastle.com/scriveners/index.html
Freemen of Trinity House Newcastle upon Tyne
Capt Stephen Healy,

(See details for FEW Warden for the North East above)
www.trinityhousenewcastle.org.uk
The Guild of Freemen of the Borough of Northampton

Trevor Ward,

2 Eady Close,

Moulton,

Northants, NN3 7TF
01604 643836

trevor@tmjward.co.uk
Freemen of the City of Oxford
Howard Crapper,

(See details for FEW Warden for the West above)
www.sites.google.com/site/oxfordfreemen
Gild of Freemen of

Roy Folland,

Pembroke


(See details for FEW Warden for Wales above)
Rochester Oyster and Floating Fisheries
Shane Hales,

125 Fairview Avenue,

Wigmore,

Gillingham.

Kent, ME8 0QD
01634 363757 or 07791 572951

thehalesfamily@btinternet.com
The Gild of Freemen of Shrewsbury

Douglas Crumpton,
98 Sundorne Road,
Shrewsbury,
Shropshire, SY1 4RS
01743 233424

jandoug98@aol.com
Guildable Manor of Southwark Court Leet
Ronald Leek,
(See details for FEW President above)
www.guildablemanor.org
Stafford Freemen’s Guild    John Edwards,

(See details for FEW Warden for North Midlands above)
www.staffordfreemen.org.uk
Sudbury Freemen’s Society
Michael J. Wheeler,

33 Friars Street,

Sudbury, CO10 2AG

07715161273

michael.friars@gmail.com
Warwick Court Leet            Jayne Topham, Clerk.

Warwick Town Council,

Court House,

Jury Street,

Warwick, CV34 4EW

01926 411694
clerk@warwicktowncouncil.org.uk
www.warwickcourtleet.co.uk
Gild of Freemen of the City of York
Tom Gibson, Clerk,

(See details for FEW Hon. Editor above)
www.freemenofyork.com
York Strays Council

Tom Gibson, Chairman,

(See details for FEW Hon. Editor above)
Section 6 – Guild Members of the Association – by Area
The North East


Warden - Stephen Healy

Chamberlain’s Common Council & Freemen, Borough of Alnwick

Freemen of the Borough of Berwick upon Tweed

The Freemen of Durham
Scriveners Company of Newcastle upon Tyne

Freemen of Trinity House Newcastle upon Tyne
The North



Warden - Colin Hardcastle

Beverley Pasture Masters

Enrolled Freemen of Grimsby
Gild of Freemen of the City of York
York Strays Council
The North West


Warden - Denise Laver

Altrincham Court Leet
Freemen and Guilds of the City of Chester
Freemen of Hale

The North Midlands

Warden - John Edwards

Guild of Freemen of Bridgnorth
Freemen of the City of Derby
Trustees of the Newcastle under Lyme Burgesses Lands
The Gild of Freemen of Shrewsbury
Stafford Freemen’s Guild

The South Midlands

Warden - Derek Austin

Alcester Court Leet
City of Coventry Freemen’s Guild

Henley in Arden Court Leet and Court Baron

Gild of Freemen of the City of Leicester

The Guild of Freemen of the Borough of Northampton
Warwick Court Leet
The West



Warden - Howard Crapper

Burgesses Guild of Chippenham
The Free Iron Miners Guild of the Forest of Dean
Chartered Freemen and Women of the City of Gloucester

Warden and Freemen of Malmesbury

Freemen of the City of Oxford
Wales




Warden - Roy Folland

Gild Freemen of Haverfordwest
Town Freemen of Montgomery (or possibly N Midlands due to location)
Gild of Freemen of Pembroke

The East



Warden - Valerie J. Pettifer

Resident Freemen of Colchester
Huntingdon Freemen and Widows of Freemen
The City of Lincoln Freemen’s Gild
Sudbury Freemen’s Society
London & South East 

Warden - Nick Johnson

Rochester Oyster and Floating Fisheries

Guildable Manor of Southwark Court Leet
The South West


Warden - Martin Hanks

No member Guilds

Section 7 – Division of Responsibilities for A.G.M’s
President

1. Visits the venue of events with representatives of the Host Guild not later than four months prior to the A.G.M.

2. Approves the programme prepared by the Host Guild.

3. Approves the list of special guests at the banquet.

4. Approves/amends draft agenda prepared by the Hon Secretary

5. Thanks the Lord Mayor/Mayor/Chairman for address of welcome to town or city at A.G.M.

6. Gives his/her Annual Report to the A.G.M.

7. Send message of loyalty to H.M. the Queen.

8. At the banquet replies to the toast “The Freemen of England & Wales”.

9. Leads the procession of Guilds to and from the Church Service.

10. Reads one of the lessons at the Church Service.

11. Thanks the Lord Mayor/Mayor for the Civic Reception.

12. Sends out letters of thanks after the A.G.M.

13. Advises Patron of the dates of the A.G.M. weekend as soon as possible. (usually by letter or telephone to his secretary). Formally invites Patron to the A.G.M. and Banquet during May/June.

Deputy President

1. Gives his/her report to the A.G.M.

2. Leads the Open Forum.

3. Gives thanks to the Host Guild and Civic Dignitaries at Civic Reception.

4. Accompanies President on visits whenever appropriate.

Vice President

1. Gives his/her report to the A.G.M.

2. Introduces each Warden in turn to present their report.

Immediate Past President

1. Gives his/her report to the A.G.M.
Honorary Secretary

1. In conjunction with the President calls Officers Meeting to discuss A.G.M. Agenda. (Early May).

2. Prepares draft Agenda and Agenda notes for President’s approval.
3. Despatches copy of approved Agenda to Host Guild for distribution.

4. Gives his/her report to the A.G.M.

Honorary Membership Secretary

1. Gives his/her report to the A.G.M.

Honorary Treasurer

1. Prepares Annual Report and Statement of Accounts for the year-ending 31st March and sends copy to all Executive Officers and Host Guild for distribution.

2. Gives his/her report to the A.G.M.
Honorary Archivist

1. Gives his/her report to the A.G.M.

Honorary (Newsletter) Editor

1. Gives his/her report to the A.G.M.

Officer Without Portfolio

1. Gives his/her report to the A.G.M.

Wardens

1. Gives his/her brief report on the activities in their area during the past year with particular emphasis on the revival of the Freedom and Guilds.

2. Copies of reports are to be provided to the Vice President and Hon Secretary.

3. If unable to attend (any meeting) a written report should be sent at least one week prior to the A.G.M.
The Host Guild/Gild

1. Preparation (see below)

2. Accommodation for two nights

3. Room for address by Hon. Counsellor (if required).

4. Room for Open Forum

5. Room for A.G.M. and seating by Guilds.

6. “Ladies”/free time programme for Saturday afternoon

7. Banquet

8. Church Service and Procession.

9. Civic Reception

10.  Invitation to the Patron of the Association to all events, in conjunction with the President.

11.  Liaise with the President at all stages, (see President’s responsibilities above), and arrange A.D.C. to be available during the weekend.

12. Arrange media coverage.

Preparation

1. Preliminary announcement to go out with the February Newsletter/Journal.

2. Open Bank Account specifically for the A.G.M.

3. Prepare and arrange for the Booking Forms to be despatched with the May Newsletter/Journal to all members.

4. Details of accommodation details are to be issued with the Booking Form.

5. Acknowledge Booking Forms and payments received.

6. Prepare “information packs” with Agenda and Annual Report and any other relevant papers to be issued to delegates upon arrival.

7. Prepare list of Freemen attending, (with Christian name if possible), arranged alphabetically and by Guild, and include in information pack.
Friday Afternoon and evening

1. Arrange for registration.

2. Arrange for local display stands.

3. Issue Information Pack which should include Timetable, A.G.M. Agenda, Minutes of previous A.G.M., Name Badge/Tab indicating which Guild with Officers, Host Guild and Visitors in different distinguishing colours.

4. Arrange stall/table for sale of items of F.E.W. regalia.

5. Arrange room for Officer’s Meeting at 6.00pm.

6. Arrange meal
a. Place

b. Time

c. Cost and menu

Saturday Morning
1. Arrange for registration of late arrivals.

2. Arrange for local display stands.

3. Arrange stall/table for sale of items of F.E.W. regalia.

4. Arrange room for Officer’s Meeting at 6.00pm.

5. Arrange room for

a. Talk by Hon Counsellor (if required)

b. Open Forum.
c. Arrange for notes to be taken.

d. Arrange for microphones.

e. A.G.M.

f. Arrange for somewhere to robe.

g. Arrange for Civic Welcome.

f. Arrange coffee and biscuits.
Saturday Lunch

1. Arrange meal
a. Place

b. Time

c. Cost and menu

(Please note, this should not be a heavy or costly meal as members normally make this request owing to the Banquet in the evening).

Saturday Afternoon

1. Arrange suitable programme to occupy free time followed by tea and biscuits.

Saturday Evening Banquet

1. Arrange meal
a. Venue

b. Time

c. Cost and menu

2. Draw up invitation lists.

3. Print Place Cards and Menus.

4. Arrange table and seating plan, avoiding Guild Blocks.

5. Invite Ecclesiastical Guest to say the Grace.

6. Arrange for speakers and Toastmaster.

7. Arrange entertainment.

8. Arrange for microphones if necessary.

9. Obtain C.V.’s of Lord Mayor/Mayor and any other Special Guests and send to President.

Sunday Morning

Procession
-
to and from church

1. Inform Police of route, timing, etc.

2. Arrange Band.

3. Arrange Parade Marshall

President leads procession followed by:-

Hon Counsellor (if present)

Master of the Host Guild

Association Officers

Host Guild

Other Guilds in alphabetical order

FREEMEN ARE TO BE ACCOMPANIED BY THEIR PARTNERS

4. Arrange robbing/disrobing facilities

Church Service
-
Liaise with clergy on precise details of service

1. Arrange seating in the church by Guilds

2. Print Service Sheets

3. Include Freemen’s Hymn and Prayer in service, see page ##

4. Include three verses of the National Anthem

5. Arrange readers for the lessons, President to read one of them.

6. Invite Special Preacher for Address, if appropriate

Civic Reception
-
liaise with Local Authority on:-

a. Venue

b. Time

c. Form of reception

Post A.G.M

1. Send out letters of thanks, President will also send letters of thanks to Lord Mayor/Mayor, Ecclesiastical dignitary and Banquet Main Speaker.

2. Pay all outstanding accounts.

3. Close special Bank Account.

4. Prepare and submit A.G.M. Accounts to President and Hon Treasurer.

Notes: when arranging accommodation will you please situate the Association Officers adjacent to each other to facilitate easy communication.

Similarly, it would be useful to situate the Chairman of Trustees and the Trustees adjacent to each other.
AGM Checklist
This is an aid for Guilds hosting the FEW AGM. It will be tailored by each Guild to suit their individual arrangements. Hopefully it will assist and avoid items being forgotten. Any comments by host guilds will be appreciated and used to improve information to future host guilds.

Approximately nine months before AGM
Prepare draft programme, application forms and content of weekend.

Forward to President of FEW for approval.

President or other FEW Officers will visit Guild to visit show venues, etc.

To be completed approximately six months before AGM
Book Venues

Check accommodation

If not central accommodation prepare list of accommodation available.

Agree and book speakers and guests

Contact Local Authority and suggest they host Sunday lunch.

Agree and book entertainers.

Book church

Agree Programme for Saturday afternoon.

Agree menus and costs of meals.

Prepare budget

Booking Form

Draft programme

Cost packages

Full weekend 

Accommodation one or two nights





Friday dinner





Saturday AGM and lunch





Any visit or transport costs for Saturday afternoon.





Banquet





Sunday Lunch




Special requirements 
Disabled








Vegetarians.

This should be prepared and forwarded to FEW Editor to be enclosed with Journal approximately six months before AGM. It should include contact address, telephone and email, final date for applications and requesting name, address, guild and numbers. Cheque is required with application. Any refund of bookings at discretion of host guild (i.e. whether they can recover any payments made).

Arrange for application form to be put on website.

Venues required;-

Friday dinner

Open Forum

AGM

Saturday lunch

Any Saturday afternoon visits.

Banquet

Church Service

Sunday lunch

Arrange assembly points.

Budget

Welcome pack
Envelopes




Attendance list




Final programme

Name tabs and holders, three colours, FEW Exec, host Guild, others




Tourist information




Map




Guild information

Accommodation
Single




Twin




Double

Friday dinner

Cost of venue




Cost of meals




Entertainment.

Saturday lunch
Cost of venue




Cost of lunches

Saturday

Tea and Coffee

Saturday afternoon visits
Transport





Cost of entry





Cost of guides

Banquet

Cost of venue




Cost of meals.




Cost of Guests




Menus




Pre meal drinks.




Top table drinks




Flowers for tables




Table plan




Entertainment




Transport if required
Make arrangements for drinks at various functions. In case of hotel this will be taken care of by the hotel, but it is important to agree a price for bottles of wine at banquet.

Church Service
Venue to leave cases and robe.

Service Sheets




Cost of band to lead procession

Sunday lunch
Cost of venue




Cost of lunches

Flowers for say Mayoress, FEW President’s lady, Local Guild’s Chairman’s Lady.

Individual events can be costed.  Guess numbers for each event. Percentage to be added to cover general items such as welcome pack, transport, teas and coffee and church service.  Accommodation normally left at cost.
Possible numbers estimate given for example to allow costing.

Friday dinner

75

Saturday lunch
80

Banquet

100

Items charged to FEW Executive

There is a list of items for which the FEW Executive will take financial responsibility. This may be obtained from the FEW Secretary.

At times a telegram has been sent to Her Majesty the Queen conveying greetings from FEW and the AGM. If this is done a reply will be received which can be read out at the AGM. Arrangements for telegram should be agreed with President.

Application form

All applications should be acknowledged. The opportunity is available to send further details with acknowledgement of application form.

.

Final Arrangements.

Inform police

Invite Guests and speakers
Book band for Sunday procession

Fit Baton with plate showing host guild and year’s date
Agree order of service with Vicar
Arrange for Mayor to open AGM and attend banquet
Book visits and transport
After final date for applications
Inform numbers for meals to venues, remembering guests, vegetarians

Inform Vicar of numbers for church service

Inform Local Authority of numbers for Sunday lunch
Inform President FEW of numbers and Guilds which are represented
Arrange photographer
Print menus

Print order of service

Print name badges

Print names for tables at banquet
Flower arrangements for tables

Bouquets of flowers for final speeches
Table plan for banquet

FEW AGM Weekend

Arrange to man reception desk with local Freemen.

Keep master list of those attending.

Marshals for Sunday procession

After weekend

Prepare final costs

Letters of thanks to local authority, vicar, speakers, etc.

Breath sigh of relief.
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Division of Expenditures between Host Guild and FEW Executive

This is to provide guidance on expenses before your guild plans the budget, and
hence pricing, for the FEW AGM weekend that you are hosting.

Please pass this form to the person or Committee responsible for the FEW AGM
arrangements in your guild.

The general position is that the FEW will be liable only for those items that are an essential part of the
AGM meeting on the Saturday, certain aspects of the Civic Dinner and the Church Service on Sunday
morning. To action these you must liaise with the relevant FEW Officer (see Notes below)

price(s) to attendees.

Please check-off the list, and a responsible officer of the host guild sign off the check list has been

I
I
I
|
I
Every other item is a choice of the host guild and hence should be provided by the host guild, either i
I
I
I
I
complied with and return a copy to the FEW Deputy President in due course. :

1
|

1

I

I

I

I through direct subsidy, or through a suitable sponsor (corporate or individual), or recovered in the
1

|

I

I

I

I

Charge to FEW Executive NOTES

Printing of AGM notices

Liaise with FEW Hon Sec (in FEW.J)

Printing of Application Pro Forma

Liaise with FEW Hon Editor (in FEWJ)

Copying of previous year’s
AGM Minutes & Accounts

Liaise with FEW Hon Sec for text
Send Invoice/ Receipt to FEW Hon Treasurer

Hire of venue(s) for the AGM
meeting and pre-AGM talk (if any)

Send Invoice/ Receipt to FEW Hon Treasurer

Presentation plaque for Mayor of
host city

Provide full name and mode of address of the
Mayor as soon as known to the FEW Hon
Treasurer

Attendance and meal costs for
invited guests of Civic Banquet

Liaise with FEW President as to suitability of
attendees
Send Invoice/ Receipt to FEW Hon Treasurer

Bouquet for Mayor’s Lady
(if appropriate)

Send Invoice/ Receipt to FEW Hon Treasurer

“Hire” costs of church for
Sunday service

Send Invoice/ Receipt to FEW Hon Treasurer

Printing Order of Service for
Sunday Church Service

Send Invoice/ Receipt to FEW Hon Treasurer

Photographic Record of the AGM
Weekend

See additional List from and liaise with
FEW Hon Editor as to detail and costs

Paid by Host Guild Banquet menus; ID Badges; Planned hire of
transport; Social events / trips / local visits
PRINENAME-— s SIGNARURE = POSEHON 5l S o,

If you have any queries on any other items of expense that are not clear from the above, then please
contact the relevant FEW Executive Member or the Deputy President in advance of making any
commitment.

Make sure that all venues, or vehicles, to be used have the appropriate public liability insurance.




Section 8 - The Freemen’s Hymn and Prayer

Song of the Freemen of England and Wales

(Sung to the tune Melita)

In ancient towns throughout the land

Our old traditions still survive

The torch has passed from hand to hand

Our brotherhood is still alive

We cherish still from age to age

Our proud and glorious heritage

Our rights are precious but we know

They are a trust we may not shirk

For though we reap we still must sow

And pray that God may bless our work

That when our children take the stage

Theirs is a worthy heritage

Our forbears loved in days long past

These towns in which our roots lie deep

They built traditions made to last

Long after they were laid to sleep

We feel their challenge, and with pride

Vow that their standards shall abide

So let all Freemen now unite

And work with hearts which ever strive

To build a future still more bright

And keep our Freedom’s flame alive

As with God’s help, so let it be

Our strength is in our unity

Written by Elsie Dinah Ward on the passing of the

Freemen’s Clause in the House of Lords on 22nd September 1972 (revised 2002, 2011)
The Freemen’s Prayer
Almighty God, whose loving providence guides the affairs of men in ways beyond our knowing, we thank Thee for all Thy blessings in times past, we thank Thee for the faithfulness and courage of our ancestors who established our freedom and for the ideals and traditions maintained in our Association of Freemen. Help us, we pray Thee, in our generation to uphold what is just and honourable and to find our perfect freedom in Thy service; so that by Thy grace we may be faithful stewards of what Thou hast committed to us, to the praise and glory of Thy Holy Name, Who art the Giver of every good and perfect gift.

We ask this in the name of our Lord and Saviour, Jesus Christ. Amen

Written by Prebendary Richard Hill, on the death of his brother, the Rev, James Hill,
both Freemen of Shrewsbury.
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